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▪ Business plan -> Challenges:
▪ Revenue increase

▪ Production of key
components in Belgium

▪ Flexibility

▪ Quality

▪ Reputation of the plant in 
Sint-Truiden (2011)

▪ Not flexible enough

▪ Outer Circle (explaining why
something cannot be done)

▪ Functional silos (maintenance 
vs production vs …)
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https://www.youtube.com/watch?v=2b3ttqYDwF0
https://www.cnbc.com/video/2017/11/07/bob-lutz-we-are-approaching-the-end-of-the-automotive-era.html



